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Section 3A MBTA Communities

lpswich Project Timeline 2023

Jan Feb Mar
START-UP
- Convene Task
Force .
- Complete - Section 3A basics
Action Plan - Why comply?
- Relevance to Ipswich
- Study existing conditions
- Analyze feedback
Task Force
Kickoff

Finah‘zie Action
Plan far DHCD
Submisision

Apr

May

EDUCATION, OUTREACH, & LISTENING

Jun Jul
- Scenario de
compliance
requirement
Report

Existing conditions
and engagemént
report-out

Aug

elopment: optio

Sep

LEARNING & VISIONING

ns for

- Develop scenarios for meeting 3A

Oct

boards, commis:
- Listening phas
the public abou
what's appropri

final recommen
corresponding G

Zoning
Scenarios
2+ scengrios for
compliance

Nov

- Presentation df scenarios to the

sions

e: aggregating fe
what works, wh
ate for Ipswich

- Iterate and revise scenarios to ¢

dation, technical

utreach material$

Dec

ITERATION: LISTENING & REVISING

community,

sdback from
at doesn't, and

onverge on
zoning, and
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Public Meeting
What is 3A? Wi
Matter? What d

e ¥

P

3

Public Meeting #3
Zfoning scenarios; b
c?)llecting feedback

#1 Public Meeting #2
y does Compliance Existing conditions, what we heard,
o you think? next steps
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2024

TASK FORCE
MILESTONES

COMMUNITY
ENGAGEMENT

PHASES

Section 3A MBTA Communities

lpswich Project Timeline 2024

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
EDUCATION, OUTREACH, & LISTENING
RECOMMENDATION
- Present final recommendation ADOPTION
- Planning Board Hearing in advance of Town Meetihg it q bmi
- Final iteration toimain motion -ramen mer.1t passes, submi
amended Zoning Bylaw to
Attorney General
Communication
Final Recommeéndation Town Meetin Report on results,
for zoning ameridment ting estgblish future tracking
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A 4
Public Meeting #4
Final recommendation
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